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5 Washington Street Federal Communications Commission
Post Office Box 630 zfgc?ggfeesfcsrssaw
Newark, NJ 07101-0630 WaShington, D'C 20554
973.733.7800
www.npl.org Re: Request for Review - CC Docket No. 02-6

‘ *SLD Administrator's Decision on Appeal-Funding Year 2003-2004 -

Dated August 18, 2004

TRUSTEES *471 Application Numbers: 369413374744, 374801, 372448, 369094,
Teieh Mortls- Yamba. Presi 375091, 371540, 376017, 372006, and 376300.
rish Morris-Yamba, President Billed Entity Name: The Newark Public Library
Debbie Salas-Lopez, Vice President Billed Entity Number: 122775

Our Contact;: Mr. George Wheatle Williams, 973.733.5697 [V)],

Marion A. Bolden 973.733.8539 [F), gwilliams@npl.org

District Superintendent

Alternate: Gayle W. Griffin, Secretary D Si Mad
ear ot or am:

Joseph Yeadon, Treasurer

Kindly accept this correspondence as the Newark Public Library's Letter of Appeal for

Alberto Coutinho the above captioned matter. Specifically, the Newark Public Library seeks to appeal
Timethy J. Crist the Administrator's Decision on Appeal decision to deny-in-full the above referenced
Sharpe James, Mayor funding requests. The Administrator stated, in part, the following rationale for the
Alternate: Diwayne Ashley denial [see attached copy of complete letter]:

Clement Alexander Price v “Upon review of the appeal letter, the relevant facts, and supporting

documentation, we find that you violated the seven (7) day procedure
requests for documentation. During Selective Review, the SLD requested
documentation to support the funding requests on January 12, 2004 and
January 20, 2004. Your were asked to provide additional support
documentation on your operating budget showing that the school could pay
its portion of the non-discounted portion of the requested services, vendor
selection process and criteria, number of bids received and copy contracts.
As of the date of the Funding Commitment Decision Letter (FCDL), SLD had
not received a response to the requests for supporting documentation.
Consequently, SLD was unable to determine the eligibility of the funding
requests and the application was denied. On appeal, you fail to provide
evidence that SLD emred in its initial determination. Consequently, the appeal
is denied.”

Alex Boyd, Director

v “During the review of your Form 471 application, SLD sought additional
information from you and notified you that this information needed to be
provided within 7 days. You did not provide this information within 7 days, or
the information that you provided was insufficient to complete your form.”

Accordingly, the Newark Public Library submits this Lefter of Appeal on the following
grounds:

v The Administrators Decision on Appeal is factually incorrect, i.e., SLD did
not cite their failure to receive requested supporting documentation and
subsequent inability to determine the eligibility of the funding request as the
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reason for the denial of the subject applications. [see attached Funding
Commitment Letter — dated March30, 2004)

v The Newark Public Library did respond to all requests for additional
information during the relevant funding year. [see attached copy of Library'’s
responses to subject requests.]

Backgrotind:

¥ On March 30, 2004, The Newark Public Library received Funding
Commitment Decision Letters [FCDLs] for the above referenced Funding
Requests. The aforementioned FCDLs each stated that the Funding
Commitment Decisions were due to bidding violations.

v" On May 28, 2004, the Newark Public Library submitted its Appeals for the
above referenced Funding Requests in response to the specifics of the
aforementioned FCDLs.

¥ On August 18, 2004, the USAC issued its Administrator's Decision on
Appeal that cited, for the first time, the Newark Public Library's violation of
the seven (7) day procedure request for documentation.

v Representatives of the Newark Public Library subsequently contacted the
SLD to request clarification on the Administrator's Decision on Appeal.

¥ On October 8, 2004 the Library submitted a written request for proof of the
January 12, 2004 and January 20, 2004 SLD requests for additional
information.

v As of the date of this Letter of Appeal, the Newark Public Library has not
received a response from the SLD. [see attached letter]

Appeal Argument:

The Administrator's Decision on Appeal should be reversed because it is both
factually inaccurate and arbitrary.

The Newark Public Library submits that, contrary to statements contained in the
Administrator's Decision on Appeal, the SLD did %Ltcite an inability to determine the
eligibility of the funding requests in their March 30" FCDL. The only funding decision
explanation provided in the FCDL was “Bidding Violation”. Similarly, the FCDLs
made no reference to the specific SLD requests [ January 12 & 20" ] for documents
to support the funding requests.

In reliance solely upon the information provided in the FCDLs, the Newark Public
Library did submit a reasonable appeal, with supporting documentation, to rebut the
alleged “Bidding Violations”. The Administrator's Decision on Appeal does not find
fault with the Newark Public Library’s selection of service providers. Instead, it based
its decision on factors not mentioned in the original FCDLs. Had the FCDL indeed
referenced the January 12" and 20" requests for documentation as part of their
Funding Commitment Decision Explanation, the Newark Public Library would have
addressed that matter in its May 28" Appeals. Failure of the SLD fo cite this
explanation in the March 30" FCDLs therefore makes the August 18" Administrator's
Decision on Appeal arbitrary and capricious.

October 14, 2004
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Furthermore, the Newark Public Library contends that it did respond to all requests
for information in a timely fashion during the subject-funding year. Specifically, Mr.
Luis Hemandez, of the Newark Public Library, did provide additional supporting
documentation on the Library’s operating budget showing that the Library could pay
its portion of the non-discounted portion of the requested services, vendor selection
process and criteria, number of bids received and copy of contracts. [see attached
documentation]

Conclusion:

The Newark Public Library contends that the SLD erred in their Administrator's
Decision on Appeal. The Decision on Appeal is not only arbitrary and capricious, but
also does not promote the public interests. Indeed, the funding denial affects the
Newark Pubiic Library and the many other public libraries that it services; effectively
denying the citizenry access to the services that they depend upon.

The denial of approximately $1.5 million in eligible funding based on the Newark
Public Library's violation of the seven-day rule is particularly capricious given the
Library's history of responsiveness, the number of occasions that necessitated the
resending of documents due to the SL.D's misplacement of original submissions, and
the fact that the SLD continued to request additional information as late as March 11,
2004 for the same funding requests without ever mentioning unsatisfied requests for
information. [see attached email requests]

If the Schools an Libraries Universal Service Support Mechanism truly exists to
provide discounts to assist most schools and libraries in the United States to obtain
affordable telecommunications and Internet access, then an egregious error has
been made in the Administrator’s Decision on Appeal which must be corrected by the
FCC.

1 il

heatle Williams
|s nt Director for Development

ATTACHMENTS

Cc: Ms. Grey
Mr. Hernandez
Mr. Casale
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Universal Service Administrative Company
Schools & Libraries Division

Administrator’s Decision on Appeal - Funding Year 2003-2004
August 18, 2004

Luis Hernandez

The Newark Public Library
5 Washington Street
Newark, NJ 07101

Re: Billed Entity Number: 122775
471 Application Number: 376300
Funding Request Number(s): 1031063

Your Correspondence Dated: May 28, 2004

After thorough review and investigation of all relevant facts, the Schools and Libraries
Division (“SLD”) of the Universal Service Administrative Company (“USAC”) has made
its decision regarding your appeal of SLD’s Year 2003 Funding Commitment Decision
for the application number indicated above. This letter explains the basis of SLD’s
decision. The date of this letter begins the 60-day time period for appealing this decision
to the Federal Communications Commission (“FCC”). If your letter of appeal included
more than one application number, please note that for each application an appeal is
submitted, a separate letter is sent.

Funding Request Number: 1031063
Decision on Appeal: Denied in full
Explanation:

o On appeal, you state that after posting for the requested services, the library did not
receive any formal or informal proposals. As a result, you searched for vendors on
the areas of technological leadership, financial stability, price, and post-sale support
as well as the vendor’s understanding of the e-rate process. Only proposals from
vendors who satisfied the above criteria and the necessary requirements under State
procurement laws were considered.

e Upon review of the appeal letter, the relevant facts, and supporting documentation,
we find that you violated the seven (7) day procedure request for documentation.
During Selective Review, the SLD requested documentation to support the funding
requests on January 12, 2004 and January 20, 2004. You were asked to provide
additional support documentation on your operating budget showing that the school
could pay its portion of the non-discounted portion of the requested services, vendor

Box 125 — Correspondence Unit, 80 South Jefferson Road, Whippany, New Jersey 07981
Visit us online at: http./www.s! universaiservice.org
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selection process and criteria, number of bids received and copy of contracts. As of
the date of the Funding Commitment Decision Letter (FCDL), SLD had not received
a response to the requests for supporting documentation. Consequently, SLD was
unable to determine the eligibility of the funding requests and the application was /
denied. On appeal, you fail to provide evidence that SLD erred in its initial/) J
determination. Consequently, the appeal is denied. -

e SLD reviews Form 471 applications and makes funding commitment decisions in
compliance with FCC rules. See 47 C.F.R. sec. 54.500 et seq. To conduct these
reviews, SLD has put in place administrative measures to ensure the prompt
resolution of applications. See In re Marshall County School District, CC Docket 96-
45, DA 03-764, para. 6 (rel. Mar. 13, 2003). One such measure is that applicants are
required to respond to SLD's requests for the additional information necessary to
complete their application within 7 days of being contacted. 1d.; SLD Website,
Reference Area, "Deadline for Information Requests,”
http://www.sl.universalservice.org/reference/deadline.asp. This procedure is
necessary to prevent undue delays during the application review process. See In re
Marshall County School District, para. 6. If applicants do not respond within this
time period, SLD reviews the application based on the information before it.

¢ During the review of your Form 471 application, SLD sought additional information
from you and notified you that this information needed to be provided within 7 days.
You did not provide this information within 7 days, or the information that you
provided was insufficient to complete your Form.

If you belicve there is a basis for further examination of your application, you may file an
appeal with the Federal Communications Commission (FCC). You should refer to CC
Docket No. 02-6 on the first page of your appeal to the FCC. Your appeal must be received or
postmarked within 60 days of the above date on this letter. Failure to meet this requirement
will result in automatic dismissal of your appeal. If you are submitting your appeal via United
States Postal Service, send to: FCC, Office of the Secretary, 445 12" Street SW, Washington,
DC 20554. Further information and options for filing an appeal directly with the FCC can be
found in the "Appeals Procedure" posted in the Reference Area of the SL.D web site or by
contacting the Client Service Bureau. We strongly recommend that you use the electronic
filing options.

‘We thank you for your continued support, patience, and cooperation during the appeal

process.

Schools and Libraries Division
Universal Service Administrative Company

Box 125 — Comespondence Unit, 80 South Jefferson Road, Whippany, New Jersey 07981
Visit us online at: hftp:/Avww, si. universalservice.org
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Universal Service Administrative Company
L Schools & Libraries Division

FURDING COMMITHENT DECISION LETTER
(Funding Year 2003, 07/01/2003 - 06/30,2004) . '
Lz g

March 30, 2004 75
| ST gAs

NEWARK PYBLIC LIBRARY y 19
Luis Herrander c¢5(
5 HASHINGTON ST

NEWARK, NJ 07102 _
Re: Tarm 471 Application Number: 371340 m}-}g
Funding Year 2003: 07/01520#5 - 06/30/2004
Billed Eatity Number: 122775 5

8 Torm Idsntifier: ProMeds ;‘

Thank you for your Funding Year 2003 E-rate application and for any assistancs ynuw
5

Applicant
provided throughout our review. Hers is the current statug of the funding request
faatured in the Fupding Commitment Raport at the and of this letter. ‘A
- The amount, $565,872.30 is "Denied". re

Plaase rafer to the Funding Conmitment Report on the ﬁngn following this letter .!m"-fo':L
specific funding request decisions and explanations,

NEW EOR FUNDING YEAR 2003 S_'_g

The Iagortant Reminders and Daadlines immedietely precediny this letfer are provided
te aspiat you throughout the application process. M”
NEXT STEPS 7

- Review ta:hnoloqz planning regulremants
Keview CIPA Requiraments
File Form 486

Invoice the LD using the Form 474 (service providsrs) or Form 472 (Billed Entity) N@I"n’

FUNDING CCMMITMENT REPORT

On the anes following thia letter, we have provided a Funding Commitment Report for the
Form 47 apglication cited above. The anclosed report includés a list of the Punding
Request Numper(x) (ERNs) from your spplication. The 5LD ix alec sending this information
Lo your ssrvice provider(s) sg preparations can_be made to begin implamentin _your E=rate
discount(s) upon the filing of yout Form 486, Immedintut?; rraceding the Fundihg Commitnment
Report, you Will £ind & guide that defines each lina of the

Raport.
TO APPEAL THIS DECIBION: M v

If you wish to appeal the decision indicated in this letter, Eour appeal mJE‘ﬁ‘f:‘p lu’
FOSTMARKED within 60 days of the above dare on this letter. PFailure to mest this
raguirement will result in mutomatic dismissal of your appeal. 1In your letter of

appeal:

1. Include the nane, address, teloﬁhnne numnber, Iax nunber, and e-mail address pﬁcﬂ&;\-
(if available} for ths parecn who can nost readily discuss this appeal with us.

2. State cutright that your letker is an appeal, Identify which funding Commitment

- e — o — - - LTI

Box 123 - Correspondence Unil. 80 South Jefferson Road, Whippany, Mew Jersey. 07581
Visit us online at: www sl universalservies,org
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DaCi‘lonésl ynu are aggeali g. Indicate the releyant fundini zaar ng e date
our lettay of appeal nus &:o include 11l aue, the
§Z€¥ 47 Applz:ntinn Number, and the Billed Entity Numbey Ffrom ths top of your

3. When explaining your appemi, co the language or text fron_the Funding Jommitmant
Report at Taat the Rp Pt of Eﬁur i 0 3119 Ene SID £0 more raadil 1m{
understand your gppa and TeRPp opr1atnl Please kuep your letter %o +the
peint, and Pravi ocumantation to ggort yout appsal. Ee suTe to keap copies

of your correspondance and documentati

4. Provide an authorized signature on your letter of appeal,

are submittin §nu: gppunl on ggperéoplaa:o sand yonit geal tp) Latter of Appesl,
l ¥

Schngfl lnd Libr rie ivis reaspondence” U O South Je !ersnn,Ro
anal options for Zilégg an_appeal can be foun §§° 'Epg;als

e aReAuLs" Bos a L Mo R forench iven of t. web site or by con actin
Servtﬁo gurg We sncourages the use of sithar n-mail ar fgg filing ap

While we on:nurag ygu to resolve your appesal with p SLD first, you have t a cgtinn
of filing an appeéal lﬁ.ct§Y wi 8 Ee aral Commun cations CommiBsion (?
should reéfer to cc Do ~56 on the first ggg ¥nur agﬁgnl to ths FCC, Your
appes muot ba P f iT 60 dn of the ve = an etter. Fnilurn tas
meet this re uirement Wwill rnsu t in ntzc d;nminsa of {aur npgtul z Are
submitting ydur appeal via United States Sarvzct, 180 Q. offic of the
Sacretary, 5 12 Ssroat 5w, wtghingtan Dc 205 Euithar £ormn iep and optjons
for filing an apganl irecely wi ¢ e £ound in the E;n 3_Procedure
psted in tha Re i-nce Area gf the SLD w:b :1 nr by contactang Clisnt Service
ureau. We strongly reconmang that You use -ithar the s-mRil or fax :ilinq options.

NOTICE ON RULES AND FUNDS AVAILABILITY

Agglicunhs Tecalipt of funding amitments is uant:ugant on their cumpltgnce with all
tutorg oguln ugy d preg %ura ruqu;rements ol the Scheols and Libraries Universal
Servics upp t Mec nnism. aeg cants who av. sceived funding zonm tments cantinue

to be gub ict to audits gnd er vl eg that s 5 and/or the g ertake
B‘tﬁﬂdifa te amsure thnt %ﬁ ave baan committad ars oxn Uss in accordance

h requirements, . mny be roquiren to raduce or chncel f
:ammitments that Werznnot issuasd in accordunce with such raquiremnntl, Nh nz u-
acticn or Lnigticn, cluding But not limit to that by the 5 cant oY the
SLD, and other agg Erintn lutho itzon (;ncludg?

servxcs ut nef limited
(EVELE Dofchs o) nty pusiie mfee b sl 8 CERG il e
9 el s
ect & nvn*llh bR E funds basea en gh nﬁaﬂgt of funds coi!qctzd frgn

aontributing telecommunications compenies.

Schoole Ing Libraries Divigion
Universal Service Administrative Company

FCOL/Schecls and Librayies Division/UShC Page 2 of 5 03/30/2004
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A GUIDE TU THE FUNDING COMMITMENT REPGRT

reaport for aach E-rata fund request fro ur application is atiached to thia
%ettEr. Wernre providing theiﬁglloSinq difigiggnns ?gr the gtom: in that repert.

gga%hgvéLgPPLICATION NUMBER: The unique idsntifisr assignad to a Form 471 application

BUNDING REQUEST NUMBER (FRN): 3 Rundi Request Nunber is assigned by the SLD ¢t h
Bgock 5 ofg our Form 471 o %é an,:gptggngigg hgg gean rgc :Etg? _Thzt gﬁmbeg ig ngd
to report t ;gg cants an s.gvzc Providars e statls o ividual discount funding
roquests submitted on a Berm 471.

FUNDING STATUS: Each FRN will have one of the following definitions:

1. An FRN thaz is "Funded" will be agproved st _the levs] that tEI 51D deternined
iz appropriate for that item. Th fgnd level will genera I e the level
requasted unless the ELD determines duying the application reviaw process that
somd adjustmant is appropriate.

2. An FRN that is "Not Funded” 1g °"'-£$i which naasu ds will be committed. The
reason fop thg decision will $ bgza x fxpla;n En the "Fund Compmitment
Recision,” and amplificaticn o f at ekplgnation Ray be offers tgs sectlon,

Eunding Comnitment Declsjon Explanatioh. An FRN may be "Not Fundf bacausse
the request dees not comply with program rulss, or pedause the total amount of
funding svallable for this Funding Year was insufficient to fund all requests.

3. An ERN that ic "As_Yet Unfunded" reflects a tgﬂpcia status that is asnign-d to
an FRN when the SLD is uncertain at the tims the letter is gensrated whetfe
are will be sufficient funds t» nnkf cormitments for reguests for Intarna
tonnecticns at a1 particular diseount level, For example, if your app acgtxon
includad reguests for discounts on both Telecommunications sery °§' and Internal
Connections, ggu m;ght rccaige a%lttter with funding commitments for your

Telecommunicatlons Services ng reg 3|tn and a fessage that yvour Internal Cennectio
rlqueaiu are "As ggt Unfunded oy W0u¥ recelive one or more A :nguant sttars
regarding the Zunding decision on your Internal Connections reguestd.

gggx:ggf ORDERED: The type of services ordered from the servies provider, as shown on

S7IN (Service Provigay Identification Numbar): A unigue nymber anﬁ;gnad by tha

ggiva s2l Servica Admipistrative Company to jervice rgv;ders seeking payment from
a Universa Se£¥ o8 ?uﬁd for partici _ting in the Universal servici support

mechanisms., A § iz also used te verify dalivery of servives and to arrange for

payment.

SERVICE IROVIDER NAME: The legal name of the service provider.

CONTRACT NUMBER: The number °E the =cntrncE batween the aligigée Earty and tha
' y u

sorvice provider. This will Presant on if a contract er wag providesd en
Form 471.

Bi%LtNG ACCOUNT NUMBER: Tha l:eougi number that your nafvice pravii:r has egtublished
with yau_!ag bxllxgg gurposas. This will be present only if a Billing Account Number
was provided en Eo 71.

EARLIEST POSSIBLE EEFECTIVE DATE QF DISCOUNT: The first possible date of service for
which ths BLD w&fl relmburess servics prcvgders fgr the dgscauntl or tﬁe servige,

CONTRACT EXPIRATION DATE: The date ths gogtract axpires., This will ba present cnly
if @ contract expiration date was provided on Form ¢71.

ITE IDENTIRIER: The Entity Number )isted in Ferm 471, Block 5, Item 22a will be
isted. This will appear gnly for %site speczfic" ;Rﬁs.

ANNUAL PRE-DISCOUNT AMOUNT FOR ALIGIBLE RECURKING CHARGIS: Eligible month%y
pre-dlgcount amount approved for recurrigg =ha=gn| multiplied By number of months
of recurring service Erovided in the funding yedr.

ANNUAL PRE-DISCOUNT AMOUNT '05 §LIGIELE NDETRECURRING CHARGE®: Annual eligible
nen-recurring charges approved for the funding year.

PRE-DIECOUNT AMOUNT: Amount in Form 471, Block 5, Item 23I, ae determined through
the applicatien review process.

FCDL/Schools and Likraries Division/UsAac Fage 3 of & 03/30/2004
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IMPORTANT REMINDERS & DEADLINES

s: Mapch 30, 2004
i

The #ollow] nformation is provided to assist you throughout the application process.
We raeonneﬁagtﬁa {ou amp itpin ar easgl ace sggble iocgtgon 1n§ tﬁgt you shre itsl
with the appropriate members of your crgahizatisn.

FORM 486 DEADLINE - The Form 486 must bs postmarked no later thfg 130 da!s after the
Service Start Date you report on the Form 486 or ho atei than 3 ;El fLer the date
of the Eunding Commitment Decisicn Latter, whicheVer 1E iater., I yol are required to
have » Tachno oiy Plag, you must indilcate the 21D cert%fiad T-chnologx Approver whe
apBrnVad your p :2 an gau must retaln documentation of your monitoring of the progres:
toward your atated gcalk.

CHILDREN'S INTERNET PROTECTION ACT (CIPR) - If EYZ2003 is your Third Funding Year for the
Egrpaaei,af CIFA and gou agp for Internet Access or Internal Conpections, you must be
cgnﬁ ance u;g% gl A and chanot reguest a waiver., The SUQEena Court mag s3ue an

opinio July 2003 changing the CIPA requirsnents - watch the SLD web aite.

INVOICE DEADLINE - Inyoicer nust ba gzstmarknd ?g later than 120 days afier the laaz date
to rageive service - including extensions - or 120 days= after the dute of the Form 486
Notifjcation Latter, whichevel is latsr, Invoices should pet be submitted untll the
inveiced products and sayvices have been deliversd and billed, and (for BEAR forms)

the praovidsr has besn paid.

CBLIGATION TO PAY NON-DISCOUNT PORTION - Apgli: ts are requirad tg pay the non-dissount
Eor ion af the czlt of the products and/or $arvices, Service providers srs raguirad to

111 applicants for the non-ginccunt portion, The FCC has stated that raqgiring applicants
to plg oir share snsures sfficiency and aciountnbi ity ths program. f you ave using
a trade-in as part of your noen-discount portion, plsase rafer to tha 51D wad Eite.

RzTiég DocUMENTATIgng Agplicants and service providers must retain documentation,

ineluding but net ited to, documents lhOng P

- compliance with all lggl gnglo competitive bidding g&irenent .

- Eﬁd Eﬁgilgng/or.;grvi £ delivered (e.g., customer bills detailing make, modal

- resources ?acaslnry to make effactive use of E-rate discounts, including the
Eurchasn,e aquipment :Ech as workstations nog eé; ible for support,

- ] nf;fic ocatien of each ltem of E-rate funded equipment, and

~ the g icant has paid the non-digcount Enrtign. ]

These unents must be retalned and available for review for 5 years,

FREE SERVICES ADVISCRY - Applicants and service providers are prohibited from using the
Schooly ang Libraries Sup g?t Heuhnnisg te Iublig :a the prgcu?amontlog lnlligiblagar
sted pggguctl g arvici:, Er r

unregue on participat in arrangensnts that have the
:gz-ggtgglgsc ing a discount lavel t¢ app icantspgriiglr th:nltgnt to which applicants

Complets brogran information is posted to the Echoul: anhd Librnriia Eivi-inn (8LD) waeb

$i5°c ; Bt Service. Boreat by comail at uesLioAenivesssissveisarss oY, contacting’ the
- [ ] Qn@Eun AAL0 «Q ; L}

1-288-376-673¢ or by Phons it 1-888-35:7815E" oraalnervics.ord, by
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FUNDING COMMITMENT REPORT

Fcrm 471 Application Number 371540
Funding Request Numher. {13920 Eundxng Status: Not Funded
se§Vic.33 8§' Internal Conneetzansarviue Provider Name: ProMedia Technol Sexrvie 1
Bme: Q es,
Eii‘:t Number: AB1225 " 2 ¢ o9y !

Barliost possibla Beesae it o Di t: 07/01/2003
ectile iscoun

Contract Exg sation Datea: O ‘85 £4 Beo 192/

Anngael Pre-discount Rmnunt or 11 i ecurring Charges: 3.0

annual Pro-dxucount ognt for llgib & Nop-recu¥ring harqas 3165,327.00

Pre-discount Amount ﬂ

D.uszunt Porcentage g 8

I Dac 510n 3 Bidd;gg V&o ation
rundin CGnmit!Int Eecisan Explanatxnn e dollars ra ented ware reduced o
Temcve the ing g s services: Configure Segurity and R98. Docunentation grovidad
demonsgLrgtes tnal price waa not the primary faotod in sélecting this servie
provider's proposal.

Fundxn§‘ Sguest Number: 1014030 !undznq Status: Not Funded

Servic 'Efd' Internal Connection
SPIN 43004 Snrv1ce Provider Name: ProMedia Technology Services, I
Yirlat Number: A1822%

ing Ac¢count Numbar, N/A

arliolt c55ible Ef actzv- Date of Discounta 87/01/2003
ontract iration Date;
Anriual Pre=tiscount Anount or mble Racurring

churztn: 5,00
Annual Pre-discount nmgunt er Eli ikle Non- racurrxng hargas: $166,285.00
Pre-discount Amount: 0o

Disgsunt Perclntn hp rov. g the 5LD; N/A

Fundin Cummi uen sxnn: 00 - Biddigﬁ ;olatlan

Fund gn Dl: ion Explanation. a lars re u:ltad were reduced to
rerove the ine xblz Serlca. Cenfigure Security. Doe tutigﬁ provided
denonstrytes tha Rr ce was not the primary faotar in :elacting is sarvice
provider's proposa

Bunding Reguest Numbers 10140€7 Funding Status: Not Bunded
Sarvy ;cI gsdarad Internal Connections
SPIN: 143 Searvice Provider Name: ProMedia Technology Services, I
Cantrac ANu.nbar. Aulzzs

jo{=e]
Enri;o t Posa : f?o:tids Dute of Discount: 07/01/2003
c ntract Expirat an 673072004

danti ier: i
un Pre- 1scount mount for ble Rezurring Chargas .
n H Eiigible Non-rocugringrgharges $234,285.00
-1 count Amount:

gnnuaisPre digcount hmgunt or
? '§°"““c§§§°€2252° “’Eiigﬁf ?8100 - %?éding.végiition
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Part |: Contracts/Bids/Vendor Selection

With the E-rate grant application, the library submitted the legally binding
agreements as presenfed by its vendors, All of these may be found in
attachments 21 of the E-rate application.

After posting our requests for services, we began to research the vendors
on the areas of price, post-sale support, technological leadership, and
understanding of the Library’s needs.

With all of the vendors (Verizon, AT&T, Qwest, & Level3/Genuity) we

procured services covered under the State procurement laws.

Part lI: Information Regarding Item 25 Certification

See enclosures (FAX).

Sections Il through Vi

Hardwdare:

In terms of financial resources we have enclosed a report of the budget
allocated for the acquisition of hardware. We use state-registered vendors
such as Dell computers, CDW, Cisco, Sun Microsystems, to name o few.
The Library currently has twenty-two servers. These provide resources
ranging from file/print, DNS, web hosting, email, network security, anti-
virus, proxy, filtering, network management, user management, among
others (see attachments). We are requesting six additional servers; this will
be employed as web, DNS, and email hosts. In ferms of additional network

drops, the Library Is requesting about 500 access ports.

Software:

The Library takes advantage of academic discounts allowable by certain
vendors. In many cases, these discounts are as high as 85% of the MSRP.
CDWG, the Library primary value added resellers, passes on these
discounts to the Library. Additionally, the Library received the Gates




Foundation Grant, Through this grant, the Library was awarded three
hundred thirty additional licenses of Microsoft software for its public

access computers.

+ Onthe administrative side: Microsoft Advanced Server 2000, Microsoft
SQIL Microsoft Internet Security and Acceleration Server, Microsoft Office
Professional 2000, Microsoft SharePoint, Microsoft SitePortal, Microsoft
Content Management Server, Symantec Antivirus Corporate, Microsoft
Internet Information Server, IPSwitch WhatsUp Gold, IPSwitch Imail,
Websense Internet Filter, Webtrends Log Analyzer. For the next 12-month
period, we are planning on acquiring Veritas BackUp Executive software.
It will address our need for enterprise-wide software & data back up and

recovery.

o On the educational side: Microsoft Office Professional 2000, Microsoft
Bookshelf, Microsoft Encarta, Microsoft Streets and Maps, Microsoft
Encarta Africana, Mavis Beacon Typing, Microsoft Publisher, and
FrontPage. Through the Gates Foundation Grant, expanded our pool of

Microsoft-related software licenses allocated for public use.

Retrofitting:

s The library had its major retfrofitting campaign in 1996. At that time, the
library wired and upgraded wiring at all of its buildings to meet the
networking needs of the people who use our facilities. During 2002 - 2003,
the library carried out a major wiring campaign at its ten branches. This
enabled us to bring wiring standards up to date (CAT 5+E), which will the

more stringent requirements of voice and high-speed data fraffic.




Maintenance;

¢ Equipment that is not under warranty s serviced by the Library's own
Information Technology Department. The Library makes a case of
replacing computer equipment every 4 years of so, as funds become
available. In essence most equipment, is under standard warranty (3 years
parts/1 year labor). However, crifical systems, such as: servers, core
routers, Internet and the like are maintained on continuous parts/labor

agreements.

LIBRARY TECHNOLOGY PLAN (click icon below)
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RESOURCE PLAN: FAX BACK PAGE 2

¢ Previous Years Investments to support Item 25 of E-Rate Services
o Development of telecommunication infrastructure

* Upgrade of our local area backbone from FDDI to
Gigabit Ethernet

* Extend network access points to areas previously
underserved

= Upgrade internal connections at all library branches

* Increase all branch-to-main building WAN connections
(ISDN 128 Kb/s to Frame Relay 1.5 Mb/s)

* +Added technology staff that supports more advanced
technologies (VLANS, multi-protocol routing, secure

infernet connectivity, VPN, among others)




= |Internally grown databaoses, and other software
developments

e Projects that will benefit from ltem 25 of E-rate Services

o

Greater number of crucial library services now run over the
Internet

»  More effective on-line reference

» Additional on-line indexes and databases

»  Statewide Q&A project

* |Increased multimedia rich content on web page

=  Greater need for internally managing domain name

services

e Resources in Place from prior years of E-rate funding

O

o]

o

Infernet connection and services

Infernal web servers

Main site and branches routers

WAN links among main site and its branches

Switches for internal connections

E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

We are pursuing two primary purposes in implementing our E-Rate request.

The first one is the continuation of all critical telecommunication services. These

include the locai areqa network, the wide area network, and our conneactions

and services over the Internet. The second priority entails the provisioning of

additional throughput as required by our growing online services usage. 1o




achieve these goals, we are confracting with Tier -1 service providers fo
strengthen the ability of the network to access, fransmit, and deliver information;
such must also be characterized by failure resistance (a multi-path over multi-

medium environment) as well as by a no single-point of failure architecture.,

Equally important, The Newark Public Library will benefit from the building blocks
set in place during previous years of technological deployment, As mentioned
eqriier, these encompass: the management of a mature medium size network,
the Gigabit Ethernet backbone, development & maintenance of web servers,
establishing a metropolitan and a regional area network, and investing in

technological staff training.

Faxes Sent Separately:

1. Information Regarding Item 25 Certification

2. Technology Implementation Level Worksheet

3. E-Rate implementation Description: Fax Back Page 4




Responses to year 2003 selective review:

BUDGET:

The revenue portion of NPL's budget allocating the applicant share of
$167,605_87 will be drawn from:

a. The operating budget allocated by the City of Newark

b. Outside revenue sources

c. The capital budget allocated by the City of Newark, awarded in 2002 to
cover the period May 2002-April 2004

Documentation for each of these is attached.

CONTRACTS:

The Newark Public Library would not enter into a contract for services that
were contingent upon an e-rate award prior to receiving that award. Legally
binding agreements will be reached with service providers upon receipt of e-
rate award. Dollar amounts on forms 471 are the result of responses to
RFQs by the potential service provider. These vendors have verbally agreed

to provide the stated service at the cost indicated in the filed 471 forms.

In some cases, such as the provision of Internet services to the public, NPL
would be continuing an existing service.

BIDS:
Documentation attached.
VENDOR SELECTION:

Documentation attached.
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October 8, 2004

5 Washington Street USAC/SLD

Post Office Box 630

Newark, NT07101-0630 Re: Case #21-149200
73.733.7800

www.npl.org Dear Kathy:

As you are aware, the Newark Public Library was denied funding for each of its
TRUSTEES requests in March of this year. Subsequently the Library filed an Appeal of that
funding decision which was then denied in August. The Full Denial of each of our
fundlng requests was based on the alleged failure to respond to the January 12" and
Debbie Salas-Lopez, Vice President 20 SLD requests for additional information. In arder to property appeal the August
18" denial, | respectfully request copies of the subject SLD requests.

Trish Morris-Yamba, President

Marion A. Bolden
District Superintendent

Alternate: Gayle W. Griffin, Secretary Kindly send a facsimile of said requests to 973.733.8539@ at your earliest

convenience. Furthermore, | authorize the following Newark Public Library
Joseph Yeadon, Treasurer representatives to share the rights and privileges of the contact person for matter
pertain to this appeal: legal counsel, Ms. Grey [Acting Director], Joseph Casale

Alberto Coutinho [Assistant Director for Finance], George Wheatie Williams {Assistant Director for
Timothy J. Crist Development].
Sh , M . .
Alfgffa{imgfv ay:j’ ifsmey As aiways, thank you for your prompt attention to this matter.
Clement Alexander Price Sincerely,
Alex Bovd, Director
g /

Luis Hemand

Assistant Director

Information Technology

Cc: Project File

Faxed to 888.276.8736 on Friday, Octoher 8, 2004
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Joseph Casale

From; Ihernandez [Ihernandez@npl.org)
Sent: Thursday, March 11, 2004 3:23 PM
To: erate@npl.org

Subject: [Fwd: Application 376017}

Kenneth Stibitz wrote:

>

> Mr. Hernandez,

>

> I have been assigned you application for the remaining initial review and have the
following questions / requests:

>

> Regarding FRN 1029978 - Dell Marketing @ 440,652.37 - please cost allocate the
following items:

>

>1) 902-2718 System Mgmt Foundation CBT

>2)902-2719 BC Foundation CBT

>3) 902-2717 PE SVR Foundation Cert PKG

>

> Regarding FRN 1030104 and FRN 1030160 - please provide the server usage /
functionality (IE: Domain Name, Print, E-mail, Terminal etc).

>

> If you have any questions please feel free to contact me.

>

> Please keep in mind that by program rules we require a response within 7 calendar
days.

P

> Best Regards,

> Kenneth C. Stibitz

> Schools and Libraries Division

> Program Integrity Assurance

> Voice (973)884-8331

> Fax (973)599-6513

> kstibit@sl.universalservice.org



mailto:erate@npl.org
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Joseph Casale

From: Karen Warden [KWARDEN@neca.org]
Sent: Wednesday, February 18, 2004 9:08 AM
To: erate@npl.org

Subject: Application # 376017

Letter to
applicant.DOC
See Attached Letter for follow up question.

Sincerely Yours

Karen Warden

Phone # (973) 428-7363
Fax# (973) 599-6523
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